QUALICUM SCHOOL DISTRICT
FINANCE & OPERATIONS COMMITTEE OF THE WHOLE

MONDAY, SEPTEMBER 18, 2023
10:30 A.M.
Yath éisum VIA VIDEO CONFERENCING
Always growing
Grandissons ensemble

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 213 598 028 309
Passcode: aWih8M

Facilitator: Trustee Elaine Young

Mandate: To discuss and make recommendations to the Board on financial, facilities,

maintenance, technology and transportation matters with a view to environmental sustainability.
AGENDA

We would like to give thanks and acknowledge that the lands on which we work and learn are on

the shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People.

1. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORIES

2. PRESENTATIONS (10 MINUTES)

3. PROJECT UPDATES

a. Oceanside Community Track (Elaine/Phil)
4, ITEMS FOR DISCUSSION
a. BC Hydro Energy Work (Phil)
b. False Bay Project and Other Operations Updates (Phil)
4, INFORMATION ITEM(S)
a. Enrolment Update (Preliminary pre-September Count) (Ron/Gillian)
b. 2022-2023 Financial Summary (Ron) (Att)
C. Financial Statement Discussion and Analysis (FSDA) (Ron) (Att)
d. Multi-Year Financial Plan (1%t Edition) (Ron/Ryan)
5. ITEMS FOR RECOMMENDATION TO THE BOARD
a. 2024/2025 Minor Capital Submission (Phil/Ron) (Att)

6. FUTURE TOPICS
a. Long Range Facility Plan

7. NEXT MEETING DATE:
Monday, October 17, 2023 at 10:30 via video conferencing

8. ADJOURNMENT


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjRmMjczYWQtM2Q4ZC00MWYzLWIxYzctNWRhYWVjMGFhOTVl%40thread.v2/0?context=%7b%22Tid%22%3a%223280d4c2-37e7-47f9-bb72-057a43679c07%22%2c%22Oid%22%3a%2214ce5ea2-d381-4313-af32-f762e189334e%22%7d

SCHOOL DISTRICT NO. 69 (QUALICUM) 9/11/2023
2022-23 Financial Summary
2021/22 2022/23
Amended Amended .

Budget Actual Budget Actual Diff % Diff Comment
IREVENUE
PROVINCIAL GRANTS
Operating Grant 45,792,277 45,709,913 || 47,983,205 48,246,508 263,303 0.55% 2nd count/Spec Ed
Other MOE Grants-Transportation fund 426,341 426,341 426,341 426,341 0 0.00%
Other MOE Grants-Pay Equity 936,176 936,176 936,176 936,176 0 0.00%
Other MOE Grants-Misc 50,000 98,463 20,810 19,500 -1,310 -6.30%
TOTAL MINISTRY OF ED GRANTS 47,204,794 47,170,893 || 49,366,532 49,628,525 261,993 0.53%

0

OTHER REVENUES
Other Provincial Revenues 150,000 139,889 150,000 140,016 -9,984 -6.66%
Offshore Tuition 3,000,000 3,661,653 3,800,000 3,917,837 117,837 3.10%
Miscellaneous 140,000 153,658 140,000 251,920 141,920  79.94% Childcare rev/grants
Rental and Leases 600,000 677,331 600,000 726,127 126,127  21.02% Add'l tenants
Investment Income 120,000 118,924 420,000 453,311 33311 7.93%
TOTAL OTHER REVENUE 4,010,000 4,751,455 5,110,000 5,489,211 379,211 7.42%
TOTAL REVENUES 51,214,794 51,922,348 54,476,532 55,117,736 641,204 1.18%
IEXPENDITURES
SALARIES AND BENEFITS .
Teachers 20,030,109 20,327,502 | 20,557,366 20,570,559 13,193 0.06%
Principals and Vice Principals 3,495,970 3,487,858 3,606,337 3,562,573 43,764 -1.21%
Support Staff 9,118,659 9,073,556 9,443,742 9,376,794 -66,948 -0.71%
Other Professionals 1,786,335 1,651,448 1,893,638 1,879,734 -13,904 -0.73%
Substitutes 1,725,708 2,088,793 2,078,572 2,137,249 58,677 2.82%
Benefits 9,365,833 9,156,176 9,660,259 9,637,421 -22,838 -0.24%
TOTAL SALARIES AND BENEFITS 45,522,614 45,785,333 | 47,239,914 47,164,330 -75,584  -0.16%
Benefits as a % of Total Salaries 25.9% 25.0%) 25.7% 25.7% .
SUPPLIES AND SERVICES
Services 2,684,268 2,811,939 3,237,968 3,161,978 -75,990  -2.35%
Training and Travel 543,085 426,658 481,500 437,405 -44,095 -9.16%
Rental and Leases 5,000 9,580 5,000 29,979 24,979 499.58% Budget redistribution
Dues and Fees 71,000 73,104 68,000 88,083 20,083  29.53% Add'l supports
Insurance 164,000 158,733 185,000 180,765 . 4,235 -2.29%
Supplies 2,069,202 2,618,981 2,097,540 2,652,142 | 554,602 26.44% Cost incr/Cap/Approp spends
Utilities 961,000 1,164,708 1,161,610 1,143,342 -18,268 -1.57%
Capital Equipment 0
TOTAL SUPPLIES AND SERVICES 6,497,555 7,263,703 7,236,618 7,693,694 457,076 6.32%
TOTAL EXPENDITURES 52,020,169 53,049,036 || 54,476,532 54,858,024 . ‘_381,492 0.70%
NET REVENUE (EXPENDITURE) -805,375 -1,126,688 0 259,712 | 259,712
Budgeted Use of Surplus 805,375 0 0
Surplus (Deficit), for the Year 0 -1,126,688 0 259,712 259,712
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SCHOOL DISTRICT NO. 69 (QUALICUM) 9/11/2023
2022-23 Financial Summary

2021/22 2022/23
Amended Amended
Budget Actual Budget Actual Diff % Diff Comment
0

Regular Instruction 24,208,898 24,761,455 24,681,997 25,162,912 480,915 1.95% Budget redistribution
Career Programs 584,879 569,427 469,140 504,498 35,358 7.54%
Library Services 1,091,455 1,063,118 1,041,367 1,047,892 | 6,525 0.63%
Counselling 1,026,931 1,040,102 1,109,579 1,190,495 80,916 7.29%
Special Education 7,387,810 7,281,084 7,751,221 7,307,706 ~443,515 -5.72% Budget redistribution
Early Learning and Childcare : 0
English as a Second Language 96,450 104,907 166,410 153,770 | -12,840 -7.60%
Aboriginal Education 764,081 715,111 858,688 866,587 7,899 0.92%
School Administration 3,824,593 3,718,842 3,948,524 3,708,152 | -245,372 -6.21% LTD/Realloc to SPF
Continuing Education 0 0 0 0
Off Shore Students 2,510,368 2,735,229 2,859,613 2,983,502 123,889 4.33%
Other 50,857 50,379 50,956 53,775 2,819 5.53%
Function 1 - Instruction 41,546,302 42,039,654 || 42,937,495 42,974,289 36,794 0.09%
DISTRICT ADMINISTRATION
Educational Administration 727,240 705,485 850,790 833,714 -17,076 -2.01%
School Dlstrict Governance 217,548 210,313 272,591 281,239 8,648 3.17%
Business Administration 1,429,197 1,496,520 1,589,137 1,640,880 51,743 3.26% 3rd Party work
Function 4 - District Administration 2,373,985 2,412,318 2,712,518 2,755,833 43,315 1.60%
OPERATIONS AND MAINTENANCE
Operations and Maintenance Admin 576,802 529,740 682,834 643,402 -39,432 -5.77%
Maintenance Operations 4,341,681 4,556,082 4,606,621 4,885,815 279,194 6.06% Cost incr/Cap Maint
Maintenance of Grounds 328,300 362,905 338,590 496,761 158,171 46.71% Wage and supply costs
Utilities 1,066,000 1,278,957 1,236,000 1,260,048 24,048 1.95%
Function 5 - Operations and Maint 6,312,783 6,727,684 6,864,045 7,286,026 421,981 6.15%
TRANSPORTATION AND HOUSING :
Transportation and Housing Admin 163,138 151,942 166,347 180,600 14,253 8.57%
Student Transportation 1,605,961 1,675,213 1,756,127 1,612,822 -143,305 -8.16% Recoveries/Replacemts
Housing/Boarding 18,000 42,226 40,000 48,454 8,454  21.14% Off island boarding
Function 7 - Transportation and Housing 1,787,099 1,869,381 1,962,474 1,841,876 -120,598 -6.15%
TOTAL FUNCTION 1-7 52,020,169 53,049,037 || 54,476,532 54,858,024 | . 381 ,492_ 0.70%
Special Purpose Fund (SPF) Budget
Annual Facility Grant 195,141 195,141 199,383 199,383 0
Classroom Enhancement Fund 4,071,511 4,071,511 4,339,880 4,339,880 0
Community Link 391,995 391,995 405,387 405,387 0
Learning Improvement Fund 160,784 160,784 160,937 160,937 0
French Funds 97,565 112,718 134,648 120,748 13,900 carry fwd to 23/24
Strong Start 96,000 96,000 96,000 96,000 | 0
Ready, Set, Learn 19,600 19,600 19,600 19,600 | 0
Federal Safe Return 0 58,900 41,955 41,955 0
Provincial Safe Return 186,677 186,677 0 0
Family Affordibility Fund 448,698 359,379 . 89,319 carry fwd to 23/24
Mental Health 113,520 113,519 55,000 55,000 : 0
Seamless DC 96,000 61,026 91,975 91,975 o]
CR4YC/ECL Scan 13,876 0 175,000 86,569 | 88,431 carry fwd to 23/24
FN Transportation 107,472 100,000 120,208 112,292 - 1,916 carry fwd to 23/24
School Generated Funds o
Special Purpose Funds-Total : 5,550,141 5,567,871 6,288,671 6,089,105 199,566
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School District No. 69 (Qualicum)
Financial Statement Discussion & Analysis
For the Year Ended June 30, 2023

The following is a discussion and analysis of the Qualicum School District’s financial
performance for the fiscal year ended June 30, 2023. This report is a summary of the district’s
financial activities based on currently known facts, decisions, or conditions. The results of the
current year are discussed in comparison with the prior year and budget. This report should be
read in conjunction with the School District’s financial statements.

OVERVIEW OF THE SCHOOL DISTRICT

The Qualicum School District serves more than 4,300 student FTE in: 11 school sites (8
elementary schools, 2 secondary schools and 1 alternate education school), Family Place,
Collaborative Education Alternate Program, Indigenous Education Program and the Qualicum
International Student Program.

The Board completed their Strategic Plan for 2023 to 2028 which guides the Board of Education
and its employees and partners in delivering educational programs through the period 2023/24 to
2027/28. The Plan identified the following Strategic Priorities:

e To Learn — Focusing on student curricular skills and competencies that lead to
meaningful graduation and a successful life beyond school

e To Give — Students leading local and global change

e To Grow — Supporting all learners in pursuit of equity of outcomes

e To Belong — Developing critical social skills and all the strategies necessary for a
healthy self

UNDERSTANDING SCHOOL DISTRICT FINANCIAL PERFORMANCE

Annual surplus and accumulated surplus! are key financial statement performance indicators;
however, interpreting the meaning of these figures in BC school districts is complicated by the
use of fund accounting and deferral accounting. The use of fund accounting means the financial
statements of school districts are a consolidation of three separate funds (operating, special
purpose and capital), and each of these funds differs with respect to the methods of accounting
used and the legislative and other constraints on budgeting and financial results. This means
financial performance can only be fully understood by reviewing each fund separately. Financial

! Annual surplus is the extent to which annual revenues exceed expenses. If annual expenses exceed revenues the
result is referred to as an annual deficit. An accumulated surplus position is the extent to which revenues from all
prior years have exceeded expenses from all previous years. An accumulated deficit position occurs when
expenses from all previous years exceed revenues from all previous years. When an accumulated deficit occurs, it
means future revenues are needed to pay for past expenditures.
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performance for each fund is reported in the supplementary schedules that follow the notes to the

financial statements.

Operating Fund

2023 Revenues:
$55.1 million
(2022-51.9M)

Annual program revenues and expenditures are reported within the
operating fund and special purpose fund (see below). Annual and
accumulated surplus within the operating fund are important indicators of
financial performance and financial health for school districts. This is
because school districts are not permitted to budget for or incur an
accumulated deficit position. This means when a school district has
accumulated operating surplus available it can be used to budget for future
expenditures and to reduce financial risk associated with unforeseen
expenditures.

Special Purpose
Fund

2023 Revenues:
$7.5 million

The special purpose fund includes grants and school generated funds that
are restricted for a specific purpose. Annual and accumulated surplus is
always zero because revenues are recognized only as related expenditures
occur (deferral method of accounting). If expenditures for a program
within the special purpose fund exceed available revenues, the resulting

2023 Capital
Funding
Received or
Receivable:
$3.8M (2022-
3.3M)

2023 Capital

(2022-6.9M) deficit is transferred to the operating fund reducing accumulated operating
surplus.
Capital Fund The capital fund reports investment in and financing activities related to

capital assets. Capital contributions (funding) from the Province are
accounted for using the deferral method of accounting, whereby
recognition of capital funding revenue is spread out over the life of the
related capital assets to match with the amortization expense which
reflects the use of the asset over its life. This means capital fund revenues
are not a reflection of funding actually received in a given year. Also,
capital revenues only offset amortization expense in the capital fund to the
extent assets were funded by provincial capital grants. As many capital
investments are funded by operating revenues (recorded as transfers of

Assets accumulated operating surplus to the capital fund), the capital fund
Purchased: $1.8 | normally reports an annual deficit.
million (2022-
2.0M) In short, capital fund revenues, expenses and annual deficit are not a
meaningful indicator of annual financial performance.
FINANCIAL HIGHLIGHTS

As reported in the Statement of Operations, for the year ended June 30, 2023 the district’s
expenses exceeded its revenues resulting in a combined annual deficit of $72,824 (2022
combined deficit was $1,344,578). This was comprised of the combined financial results of the
operating fund and the capital fund as follows:

Annual Surplus (Deficit June 30, 2023 June 30, 2022
Operating Fund 28T _ -1,126,688
Capital Fund -332,536 -217,890
Combined -72,824 -1,344,578
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Looking at the operating fund, the annual surplus of $259,712 resulted in an increase to
accumulated operating surplus from $1,374,472 at the beginning of the year to $1,634,184 as at
June 30, 2023. This overall increase in accumulated operating surplus was the result of increased
revenues that was not matched by expenditures. While actual results in a number of expenditure
areas were either higher or lower than budget, the impact of these variances came close to an
increase of $3.01 million in expenditures.

Maintaining an accumulated operating surplus has alleviated some of the budget pressure over
the past few fiscal years particularly due to impact of the pandemic and the economic
uncertainties it created. As shown in Exhibit 1, accumulated operating surplus had increased in
previous years to a high of $2.50 million at the end of fiscal year 2021, however the
unprecedented impact of the pandemic led to a need to use the surplus to balance the budget as
Ministry funding has not kept up with inflationary and COVID created pressures.

Exhibit 1: Accumulated Operating Surplus ($ millions) by Fiscal Year
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Over the past 10 years, significant financial pressure resulted from the combined effect of
declining student enrolment and funding rates that did not pace inflation. These pressures
contributed to some use of accumulated operating surplus as presented in Exhibit 1. Provincial
operating grants, which comprise approximately 90% of total operating fund revenues, are
determined largely based on student enrolment. As enrolment and funding declines, financial
pressure results because many program expenditures such as facility and administration costs do
not vary directly with student enrolment.

The trend in student enrolment is important for understanding both historical financial
performance and the risk related to future budgetary balance. Under the per pupil funding
formula, when enrolment increases a district is better able to fund overall program costs
increasing financial flexibility. As shown in Exhibit 2, during the past 10 years the school district
experienced a period of small growth followed by a small decline in student enrolment. The
result of this stable enrolment means that there continues to be a risk to program and financial
stability, i.e. no new students means no new revenues to support financial pressures.
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Exhibit 2: Funded FTE Enrolment by Fiscal Year
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Capital Investment

During the year ended June 30, 2023, the district invested $1,767,726 in capital additions that
were funded by: Provincial capital funding ($1,737,140) and other funds ($30,586). The majority
of this capital investment related to the following facility projects:

Project Total Investedm Completion
Allocation |  2022/23 | Date

Ballenas Secondary Roof Replacement 1,000,000 | 609,618 | Summer 2022
Ballenas Secondary Ventilation Systems 940,000 | 561,849 | Fall 2022
Solar projects — 3 sites 657,000 | 370,810 | Fall 2022
Arrowview Child Care Centre 1,698,000 | 98,120 | Fall 2022

Significant Events

Global Events — The COVID-19 outbreak was declared a pandemic by the World Health
Organization in March 2020 and on February 24, 2022, Russia invaded Ukraine. Both these
events have had significant impact on social, financial and economic pressures faced globally by
organizations.

Specifically, COVID self isolation periods have increased the sick costs for staff due to the
number of sick occurrences and the length of the occurrence, supply chain constraints have
increased the costs of supplies and the energy market disruptions have increased gas and fuel
prices impacting heating and transportation costs.

International Student Program — As anticipated, the ISP program was been profoundly
affected by the pandemic and its ability to bring international students to the School District. The
resultant rebound of the program in the following two years with an increase in enrolment has
supported the financial impacts in other areas.
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School Capacity Constraints — with the restoration of class size language and enrolment growth
(primarily at elementary) some elementary schools are close to capacity. Over the past two years,
growth has been accommodated by renovating internal space to create more classrooms. To
accommodate future growth the district has been reviewing several options starting with minor
boundary changes, which have cost implications for both the capital plan (capital fund) and the
operating fund. The District started review of its Long Range Facility Plan in early 2021/22 in
order to better align facilities with district enrolment.

FINANCIAL ANALYSIS OF THE SCHOOL DISTRICT

In this section, actual results are compared to the prior year and budget (where applicable). For
the statement of operations, the analysis is performed for each of the three funds.

Statement of Financial Position (All Funds)

The table below includes explanations for significant variances in the statement of financial
position relative to the prior year.

2023 2022 | Analysis of Variance
Cash 15,283,965 | 15,043,883 | Increased by $240,082 primarily due to an
operating surplus where revenues exceeded
expenditures.
Deferred Capital | 43,484,830 | 44,274,713 | Decreased by $789,883 primarily due to
Revenue amortization of DCR being greater then the

capital additions.
Tangible Capital | 59,288,636 | 60,465,886 | Decreased by $1,177,250 due to capital asset
Assets amortizations being greater then the additions
of capital assets.

Statement of Operations by Fund — Operating Fund

The 2023/24 Annual Budget did not include any planned appropriation of accumulated operating
surplus for educational programs. However other appropriations consist of future projects
including a capital maintenance reserve, school/district budgets that are carried forward, the
planned purchase of bus route software and future operational needs. There is no unrestricted
accumulated operating surplus.

Detailed information on the operating fund is presented in schedules 2 to 2C following the notes
to the financial statements. Revenues, expenditures and accumulated operating surplus are
analysed in greater detail below.
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Operating Fund Revenues

A high level summary of operating fund revenues is presented below and explanations of
significant variances follows. A more detailed presentation of operating revenues is presented in

schedule 2A following the notes to the financial statements.

Amended
Budget Actual Difference

2022/23 2022/23 to Budget
Provincial Grants 49,866,532 49,628,525 -238,007 |reduced enrolment in 2nd/3rd count
Other Provincial Revenues 150,000 140,016 -9,984
Offshore Tuition 3,800,000 3,917,837 117,837 |add'l students to ISP program
Miscellaneous other 140,000 251,920 111,920(add'l childcare revenue and misc. grants
Rental and Leases 600,000 726,127 126,127|add'l tenant revnues
Investment Income 420,000 453,311 33,311
Total Revenues 54,976,532 55,117,736 141,204

Operating Fund Expenses

Expenses in the financial statements are presented both by function (program) and by object
(category of expense). Operating fund expenses are presented below using each method with
explanations of significant variances following. A more detailed presentation of operating
expenses is presented in schedules 2B and 2C following the notes to the financial statements.

Analysis of Variances by Function

Amended
Budget Actual

Operating Fund Expenditures by Function 2022/23 2022/23 Difference

Instruction 43,437,495 | 42,974,161 (463,334) | reduce staffing due to 2nd/3rd count
District Administration 2,712,518 2,755,835 43,317

Operations and Maintenance 6,664,045 7,255,566 591,621 |cost escalations and use of approp surplus
Transportation 1,962,474 1,841,876 (120,598) | cost recovery and supply of drivers
Fund Transfers 200,000 30,586 (169,414) | low er than expected capital purchases
Total 54,976,532 | 54,858,024 (118,508)
Analysis of Variances by Object

Amended
Budget Actual

Operating Fund Expenditures by Object 2022/23 2022/23 Difference

Teachers 20,557,366 | 20,570,559 13,193

Principals and Vice Principals 3,606,337 3,562,573 -43,764

Support Staff 9,443,742 9,376,794 -66,948

Other Professionals 1,893,638 1,879,734 -13,904

Substitutes 2,078,572 2,137,250 58,678

Benefits 9,660,259 9,637,421 -22,838

Total Salaries and Benefits 47,239,914 | 47,164,331 (75,583)

Total Supplies and Services 7,536,618 7,663,107 126,489|add'l costs from appropriated surplus
Fund Transfers 200,000 30,586 -169,414|low er than expected capital purchases
Total Operating Expenditures 54,976,632 | 54,858,024 (118,508)
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Accumulated Operating Surplus

Understanding the components of accumulated operating surplus is necessary for knowing how
much of the balance relates to multi-year funding of programs (surplus carry-forwards) and how
much of the balance is available to reduce financial risk associated with unforeseen expenditures
or to fund additional expenditures in the future. The components of the closing accumulated
surplus are presented in the table below:

Actual Actual

2021/22 2022/23
School budgets 97,227 40,000
Capital maintenance 331,493 268,700
Indigenous education 48,609 0
Softw are 0 125,000
Energy projects 62,337 0
Budgeted allocation of surplus 400,551 0
Appropriated for future years' operating budget 434,255 1,200,484
Internally restricted 1,374,472 1,634,184
Unrestricted operating surplus 0 0
Internally restricted 1,374,472 1,634,184

The appropriated operating surplus increased from $1,374,472 to $1,634,184 and includes no use
of surplus to balance the 2023/24 budget and an additional appropriation ($1,200,484) for future
operational needs. There is no unrestricted operating surplus.

Detailed information on the operating fund is presented in schedules 2 to 2C following the notes
to the financial statements.

Statement of Operations by Fund — Special Purpose Fund

Amended
Budget Actual
2022/23 2022/23 Difference
Provincial Grants 6,273,905 6,095,105 (178,800) funspent SFAF and ECL grants
Other Revenue 1,325,000 1,449,310 124,310 |addiltional school generated revenues
Expenditures (7,598,905)| (7,544,415) 54,490
Annual Surplus (Deficit) 0 0 0

Provincial Grants in 2022/23 increased over the previous year by $513,158 primarily due to the
one-time Provincial Student and Family Affordability Fund that was introduced to offset the
additional costs being borne by families in the areas of student supplies, field trips and food.

Other Revenues derived from School Generated Funds, increased over the previous year by
$111,351 primarily due to schools returning to pre-Pandemic levels of fundraising for
extracurricular and field trips activities.

Detailed information on the special purpose fund is presented in schedules 3 to 3A following the
notes to the financial statements.
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Statement of Operations by Fund — Capital Fund

Amended
Budget Actual
2022/23 2022/23 Difference
Provincial Grants 3,209,673 3,778,263 568,590 |additional expenditiure of Capital funds
Expenditures (3,552,348)| (4,141,385) (589,037) | additional expenditiure of Capital funds
Fund Transfers 200,000 30,586 (169,414)|low er than expected capital purchases
Change in Accumulated Surplus (142,675) (332,536) (189,861)

Revenues and expenses are consistent with budget and the prior year. This is expected because
revenues and expenses in the capital fund are generally predictable and consistent, as they reflect
the recognition of capital funding (as revenue) and the usage of capital assets over their life (as
amortization expense). Fund transfers from the operating fund were lower than budget as less
expenditures in the operating fund met the criteria for capitalization as an asset.

Within the capital fund the following two balances are important as they represent funds
available for future capital investment:

e Local Capital Reserve — this balance forms part of accumulated surplus in the capital

fund and represents funds available for investment in capital assets at the discretion of the
Board of Education. These funds are generated primarily from proceeds of disposition of
assets that are allocated to the School Board.
e MEd Restricted Capital — this balance forms part of the deferred capital revenue balance

in the capital fund and represents funds available for investment in capital assets at the
discretion of the Ministry of Education. These funds are generated primarily from
proceeds of disposition of assets that are allocated to the Minister of Education pursuant

to the School Act.

The table below presents the 2022/23 closing balances in Local Capital and other Unspent
Deferred Capital reserves and indicate what portion of the balances are already committed to

future capital investments.

Unspent Deferred Capital Reserves
Local MEd

Capital- Restricted Land Other

2022/23 Capital Capital Capital
Committed for:
- mow er replacement 50,000
- Ballenas track replacement 136,990 695,005
- Land purchases 219,429
Committed for future investment 186,990 0 219,429 695,005
Uncommitted Balance 126,020 15,984 0 0
Balance at end of year 313,010 15,984 219,429 695,005
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The local capital balance includes funds committed by the Board to fund the Ballenas running
track renewal project and a mower replacement with a balance of 126,020 remaining
uncommitted.

Other Capital reserve includes contributions received from Regional District of Nanaimo, City of
Parksville, Town of Qualicum and other public contributions to fund the Ballenas running track

renewal project.

Other Capital
reserve - List of | BSS Track
Contributors Replacement
RDN 257,400
City of Parksville 250,000
Tow n of Qualicuni 56,400
Public 101,747
Interest revenue 29,458
695,005

In May 2023, the City of Parksville made an additional commitment of up to $750,000
contingent on further contributions from RDN and Town of Qualicum.

Detailed information on the capital fund is presented in schedules 4 to 4D following the notes to
the financial statements.

CONTACTING THE SCHOOL DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide the School District’s stakeholders with a general
overview of the School District’s finances and to demonstrate the School District’s
accountability for the money it receives. If you have questions about this report or need
additional financial information, please contact the Secretary Treasurer’s office.
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CAPITAL PLAN - 2024/25 Call for Projects (as submitted via CAPS program)

School District No. 69 (Qualicum)

Minor Projects:
School Enhancement Program (SEP) Funded Planning
Priority |Facility Name Project Type Primary Drive|Project Description Project Benefits Total Value Phased? 22/23 23/24 24/25 25/26 25/26 27/28 28/29
Building Enclosure | System 510K split|
1 Winchelsea Elementary upgrades Renewal Roof replacement Prolongs life of building 949,180 N with BES 30,000 700,000
System
2 Ballenas Secondary Plumbing upgrade |Renewal Changeroom replacement Proivide safer facilities for students 400,000f N 400,000
Fire Protection System Increasing water pressure to
3 Oceanside Elementary System Renewal eliminate pump Existing sytem is undersize for facility 200,000 N 200,000
Window upgrade for energy effiecency and
green house gas reduction. Could be tied
Building Enclosure | System into a seismic upgrade. Painting will be
4 Kwalikum Secondary upgrades Renewal Window/cladding upgrade completed this year through phase 3 of AFG 1,495,000) Y 690,000 230,000 287,500 287,500
System
X Kwalikum Secondary Flooring upgrade Renewal Flooring upgrade Flooring/Asbestos removal (gym flooring) 490,000 N 490,000
System
X Bowser Elementary Building Encloser  |Renewal Roof Replacement Prolongs life of building (reduced costs due t 480,000 N 480,000
Carbon Neutral Capital Program (CNCP
Priority |Facility Name Project Type Primary Drive|Project Description Project Benefits ValuePhased? 22/23 23/24 24/25 25/26 25/26 27/28 28/29
Winchelsea Learning Centre / Energy Emissions reduction/cost
1 Bowser Elemnentary Electrical upgrades |Efficiency Electrical switchgear upgrade savings/educational opportunities 205,000 N 205,000
Oceanside Elementary / Energy Emissions reduction/cost
2 Errington Elementary HVAC Upgrades Efficiency Replace DDC systems savings/educational opportunities 195,000 N 195,000
LED lighting - including fixture Emissions reduction/cost
X Oceanside Elementary Electrical upgrades replacements savings/educational opportunities 199,000 N 199,000
Emissions reduction/cost
X Arrowview Elementary HVAC Upgrades Replace DDC system savings/educational opportunities 195,000 N 195,000
Playground Equipment Program (PEP)
Priority |Facility Name Project Type Age Rationale Type of Equipment request Value 22/23 23/24 24/25 25/26 25/26 27128 28/29
New playground School only has one playground
il Springwood Elementary addition N/A[for 500 children N/A 195,000 195,000
Playground
2 Errington Elementary replacement 21 |Wood structure Universally Accessible 195,000 195,000
Playground
X Arrowview Elementary replacement 23 |Wood structure Universally Accessible 195,000 195,000
Food Infrastructure Program (FIP)
Priority |Facility Name Project Type Project Description Project Benefits Value 22/23 23/24 24/25 25/26 25/26 27/28 28/29
Enhance space and functionality
1 Various Food Infrastructure of existing 100,000 100,000
X Winchelsea Food Infrastructure Upgrade existing kitchen space 46,010 46,010
Enhance space and functionality
X Various Food Infrastructure of existing 56,820 56,820
Bus Replacement Program (BUS)
Unit# Current Bus Type Comments Year Kilometers|VIN 0 22/23 23/24 24/25 25/26 25/26 27128 27/28
A3690 |D (80+FE) 2014 182,800 [1BABNBPA3EF300781 140,544 140,544
8690A |C (70-75) age/mileage 2009 261,563 | 1BAKGC5H39F262040 0
7690A [C (70-75) age/mileage 2006 244,506 | 1BAKGCKH77F243167 0
Total All Minor Projects [ 1,755,232 [ 1,691,830] [ 2,135,544 885,000 230,000 | 287,500 [ 287,500 |
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CAPITAL PLAN - 2024/25 Call for Projects (as submitted via CAPS program)

School District No. 69 (Qualicum)

Maijor Project
Seismic Mitigation Project (SMP) Funded Planning
Priority |Facility Name Project Type Facility Code | Risk Rating Project Description 22123 23124 24/25 25/26 26/27 27/28 28/29
False Bay Elementary Seismic upgrade 6969016| H1 Seismic Upgrade of 1 H1 block supported supp-23/24 3,027,343
2 Ballenas Secondary Seismic upgrade 6969012 H2 Seismic Upgrade of 1 H2 block submitted 13,346,401
3 Kwalikum Secondary Seismic upgrade 6969014| H3 Seismic Upgrade of 2 H3 block 5,271,096
4 Kwalikum Secondary Seismic upgrade 6969014| H2 Seismic Upgrade of 1 H2 block 13,092,270
5 French Creek Elementary Seismic upgrade 6969002| H1 Seismic Upgrade of 1 H1 block : 3,626,019
6 Qualicum Commons Seismic upgrade 6969006| H3 Seismic Upgrade of 1 H3 block 1,891,324
7 Winchelsea Elementary Seismic upgrade 6969013( H3 Seismic Upgrade of 2 H3 blocls

False Bay School on Lasquiti Island will need a new roof in the 2021/22 year, but waiting for sesmic approval. The roof should be replaced at the same time

Replacement Program (REP)
Priority |Facility Name Project Type Primary Drive|Project Description Project Benefits Value Phased? 22123 23/24 24/25 25/26 25/26 27/28 27128

Facility requires a complete seismic
upgrade. Replacing would be more cost
effective for this 50+ year old facility
Systems and structures are requiring large
Building infusions of time and money at an isolated
1 False Bay Elementary Replacement Renewal Replacement location. 3,900,000

9/14/2023 5 yr Capital Plan summary per CAPS 2425 v.2 - 24-25 Plan



